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	overview


	Web, social and mobile expert with proven success in defining and leading digital initiatives, products, programs and teams within both agency and client environments. Cross-channel digital expertise includes: 



	· Digital Channel Strategy & Planning: Align business, brand, marketing and experience strategy across digital channels and business lines via: discovery and consensus-building; content, audience and brand assessments; business and functional requirements analysis; KPI/measurement analysis; best practice assurance; process, workflow and governance planning.
· User Experience & Content Strategy: Evolve business requirements into user-focused customer experiences; manage IA, creative and content resources; ensure deliverables align to nuanced web, social and mobile best practices; develop guidelines for output of wire frames, design comps, taxonomy, voice/tone, content; manage usability and UAT testing.  
· Digital Marketing Program Management: Integrated engagement, acquisition and retention planning across web, social and mobile channels to include: brand consistency, message and audience targeting, SEO/SEM, email, video, display and engagement ads; set KPI and monitoring objectives - ensure iteration against analytic outcomes and multivariate testing. 
· Project & Resource Management: Source, influence and/or manage PM, BA, content, design, UX and technical resources (to include agencies and vendors) toward on-time, on-budget execution and excellence; institute best practices and workflows. 


	key industry skills


· Building dialogue and consensus across executive, business, marketing and technology stakeholders. 
· Presenting complex digital ideas and outcomes in an engaging manner to internal audiences. 
· Knowledge of strategic and tactical nuances related to web, social and mobile execution.
· Ensuring holistic digital presence across web, social, mobile, search, advertising, email and online service efforts.  
· Managing critical digital initiatives, products and services in lock-step with related offline efforts. 

· Establishing and assuring adherence to digital guidelines, process and workflow. 
· Expert knowledge of current and emerging digital disciplines, channels and trends.

· Experience with best-in-class digital management, workflow, measurement and monitoring tools. 
· Industry Expertise: retail, healthcare/medical, financial services, manufacturing, CPG, telecom, sporting goods, legal, education, media, small business, architecture/engineering, software, hardware, travel, gaming.
	employment background


	Digital Marketing, Strategy & Experience Consultant
3M Healthcare, Ally Bank, Activision Games
	July 2010 – present 


· Long-term, full time engagements with clients to manage/integrate web, social and mobile experiences.

· Ensure holistic and integrated brand experience strategy across digital channels, teams and vendors. 
· Develop content and user experience guidelines specific to mobile, social and web channels. 

· Manage internal and agency IA, design and content resources, ensure excellence of outputs.  

· Create content decks, taxonomies, iconography and wireframes as needed.
· Develop and communicate digital governance, editorial and workflow strategies across teams. 

· Execute and manage social channels, to include monitoring and measurement. 
· Define mobile strategy and experience against device, audience and development considerations.

· Integrate and/or align email, SEO/SEM and ad efforts to accommodate social and mobile audiences. 
· Set metrics and KPIs; leverage web, mobile and social monitoring and analytic platforms to drive iterative results.  

· Source, hire and manage third party vendors and agencies. 

· Channels/Tools: Web, Facebook, Twitter, YouTube, iTunes, Microsites, Engagement Ads, SEO/ SEM/SMS, QR Codes, UGC, Geo-tagging, Mobile apps/sites, earned/engaged media, Radian6, Converseon, BazaarVoice, Vitrue, WildFire.
	Senior Manager, Social & Emerging Media | Best Buy  

	Aug 2009 – July 2010 |  full-time, extended contract


· Developed forward-looking Best Buy social and mobile strategies in collaboration with interactive and technical resources.
· Delivered leadership-requested presentations to communicate social/mobile value propositions and emerging practices.

· Defined and managed engagement efforts for critical audiences combining social, UCG, video and mobile channels. 

· Managed vendor and agency creative and development resources for social/mobile integration efforts. 

· Developed and managed targeted social platforms, wrote and acted “for” and “as” the Best Buy brand daily.
· Drove 400% increase in social engagement, earned media, influencer activation, viral activity, UGC and sentiment uptick.
· Developed and managed social analytics, SEO and advertising efforts; managed agency/vendor resources and outputs. 

· Channels/Tools: Facebook, Twitter, YouTube, trending/social bookmarking, UGC, SEO/SEM, geo-tagging & mobile platforms; campaign-relevant blogs and online communities, voting platforms and microsites, TNS, Hootsuite, TweetDeck, SocialOomph, Vitrue and more. 
	Interactive Marketing Manager, Social Media Strategist | Ameriprise 
	Jan 2009 – Aug 2009 |  full-time, extended contract


· Led acquisition and migration of H&R Block web properties and to ensure online brand, content and client synergies; included requirements definition, wireframe creation, content strategy and content migration efforts.
· Led client acquisition and conversion efforts on Ameriprise.com via RFC, RFI, UX and content strategy efforts. 

· Defined a leadership-targeted social media roadmap for Ameriprise designed to alleviate common industry compliance concerns and extend brand advocacy, conversation engagement, and thought leadership. 

· Managed experience/content strategy, IA, design, rich media, SEO/SEM, analytics and A/B testing strategies for Ameriprise.com and JoinAmeriprise.com efforts against top-down business goals. 
· Performed corollary, competitive, and industry analysis and audits to inform enhancements to Ameriprise web properties.
· Sites: Ameriprise.com, JoinAmeriprise.com, HRBlock.com, Facebook, LinkedIn, Twitter.
	Senior Digital Strategist| Olson, Popular Front 
	Oct 2006 – Jan 2009 


· In a full-time, on-site capacity developed agencies’ strategic discovery process and executed written/ visual strategy deliverables.
· Managed key account relationships and agency execution against digital brand, e-commerce and experience strategies.
· Led and documented business and functional requirements for large initiatives; drove business and executive consensus.
· Defined content/taxonomy and customer experience strategies across web, social and mobile platforms. 
· Managed UX/IA, copy, design and development resources/outputs against defined strategy and digital channels.  
· Defined and managed QA, UAT and usability testing for key client initiatives. 
· Collaborated on new business opportunities; created and presented targeted strategy and experience engagement insights. 
· Managed client relationship, led strategy and UX for large-scale Thomson Reuters e-commerce experience overhaul.

· Developed content and experience strategy Hasbro’s highly immersive online shop, play and discover community. 
· Defined new go-to-market experience for Deluxe.com, facilitating the company’s shift to Small Business solutions. 

· Drove content and creative strategies for Better Homes & Gardens to increase online community engagement. 
· Developed social media and mobile roadmap for Nike Bauer.com; led execution of Nike Bauer social media properties. 
· Additional Clients: ConAgra, General Mills, Target, Argosy University, Rice University, UofM,  Sallie Mae, National City Bank, Children’s Hospital, to include web sites, social media platforms, mobile efforts and online community development.

	Sr. Manager, Web Experience & E-Commerce | Valspar Paint 
	Oct 2005 – Oct 2006 


· Hired to develop internal digital agency function: sourced and managed 6 internal interactive resources in day-to-day activities (PM, production, design and development); developed interactive engagement and execution processes; wrote and communicated corporate web design and development style guides.
· Led experience, brand, design and content strategy for Valspar.com redesign, amid a corporate shift from B2B to a B2C focus.
· Actively evangelized online opportunities at the executive level to build internal interactive understanding and buy-in.
· Created site maps, wireframes, content maps, taxonomy, copy and content as needed sans IA and content resources.
· Managed all creative outputs, ensured alignment against experience strategy and brand standards. 
· Established metrics and repeatable analytics: achieved desired B2C lifts in new users, SEO/SEM efficacy, page views/tool engagement, session time and store locator usage; B2B lifts in repeat visits, commerce, RFC/RFI and inbound-linking.
· Sites:  Valspar.com, ValsparGlobal.com, Cabot Stains, Laura Ashley and more.
	Interactive Creative Strategy Manager  | Target.com  
	April 2004 – Oct 2006 


· Partnered with business and marketing stakeholders to define strategic project goals; managed internal and agency IA, copy, design and production teams towards creative execution; developed testing and iteration strategies.

· Managed Target.com seasonal and weekly site refresh efforts; developed creative strategy for sitelets, mobile and RSS initiatives.  
· Developed functional requirements, wireframes, design specs and content strategy as needed to inform execution. 
· Collaborated with business and creative resources to redefine Target email (marketing and triggered) and banner creative execution via modular, repeatable design and copy systems and AB/multivariate test strategies.
· Led all creative and editorial execution for customer-facing emails and banner advertising for Target.com, Target Stores, Guest Relations and Target Financial Services. (30+ emails per month, 300+ banners per month.)

· Partnered with Target Technology Services and Amazon development teams on enterprise initiatives.
· Sites: Target.com. Sitelets: Shawn White, American Greetings, Red Hot Shop. Emails: Target.com, GRM, TFS, Mobile. 
	Web Marketing & E-Commerce Director  | ADC Telecommunications
	Oct 2001 – April 2004 


· P&L responsibility for all external-facing web sites as well as online self-service, email, advertising, SEO and SEM, and analytics. 
· Directly managed 11 interactive marketing, creative and development reports and multiple vendor resources.
· Managed agency, internal team and business units through migration to holistically branded cross-site look and feel.
· Defined UX requirements for online self-service tools including: e-commerce, order status, interactive product demos/kiosks, quote request, RFC/RFI, knowledgebase, online events and global site search; managed UAT and usability testing. 
· Increased online revenue and cost savings from $1.2M to $16.7M; drove 425% increase in qualified leads.
· Managed web prototype development, usability testing and focus groups; executed wireframes and site maps as needed. 
· Collaborated with corporate officers and peers to report on, develop and budget web strategies, monthly and quarterly.    

· Selected and managed outside agencies/vendors against defined budgets and timelines. 
· Effectively bridged relationships and dialog between IT, interactive and business stakeholders.
· Sites: ADC.com, e-commerce, distribution, e-Learning, customer, promotional and partner extranet, affiliate properties. 
Additional Employment:

Sr. Interactive Strategy Manager | J Walter Thompson
	Global Web Experience and Strategy Manager | 3Com/Palm Inc.,  (Santa Clara, CA)
	


	additional information


	Technology

Background
	· Experience collaborating with development resources; collaboration with IT resources on integration of/into, SFA, CMS, CRM, ERP and community/forum platforms.
· Understanding of standard Web development methodologies and systems (Agile/Waterfall.)
· Strategic and tactical knowledge of social/mobile management and marketing platforms, to include: Covario, TNS, Radian6, Sysomos, WildFire, Vitrue, TNS, Involver, HootSuite, TweetDeck, mobile frameworks and more. 
· Experience with the following tool sets: Photoshop, Dreamweaver, Visio, Google Docs, common browser systems and hosting platforms; WebTrends, Google Analytics, Omniture SiteCatalyst,/Test &Target, Coremetrics, ForeSee, Cymfony, eGain, Fizzback, KANA, Covario, Radian6, TNS; BazaarVoice; BuzzLogic; JIRA.


	Business 

Acumen
	· Excellent business writing, communication and presentation skills; large and small-group facilitation acumen; reporting, budgetary and cross-departmental collaboration leadership.  
· Able to acclimate to new industries, audiences, processes and tools very quickly. 



	Education 
	· San Jose State University: BS, Advertising / Consumer Psych, Cum Laude graduate. 

· Santa Clara University: E-Business Management
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